Emergency Procedures
Purpose
The safety and well-being of all participants, coaches and spectators are of utmost importance to us. The following guidelines and protocols outline the procedures for handling injuries and other emergencies during the [Name of Tournament].

General Guidelines
1. Emergency Contact Information:
· Ensure that emergency contact information for all participants is collected and readily available.
· Designate a specific person or team to manage emergency situations.
2. Emergency Equipment:
· Have a fully stocked first aid kit available at all venues.
· [bookmark: _Int_qovOIhHO]Ensure that Automated External Defibrillator (AED) devices are accessible and personnel are trained to use them.
3. Communication Plan:
· Establish a clear communication plan for reporting emergencies (e.g., using radios, phones).
· Ensure all staff and volunteers are aware of the communication plan and emergency procedures.

Injury Procedures
4. Minor Injuries:
· Administer basic first aid for minor injuries such as cuts, bruises or sprains.
· Document the injury and the treatment provided.
5. Serious Injuries:
· Do not move the injured person if they are in severe pain, unconscious or have a suspected head, neck or spinal injury.
· Call emergency services immediately (Dial [Emergency Number]).
· Provide necessary first aid until emergency personnel arrive.
· Notify the parent/guardian or emergency contact as soon as possible.
6. Heat-Related Illnesses:
· Move the individual to a cool, shaded area.
· Provide water and cool the person with damp cloths or a fan.
· If symptoms are severe (e.g., confusion, fainting), call emergency services immediately.

Other Emergencies
7. Severe Weather:
· Monitor weather conditions continuously.
· Suspend activities and move everyone to a safe location if severe weather (e.g., lightning, tornado) is imminent.
· Follow the venue's severe weather plan if available.
8. Fire:
· Evacuate the area immediately following the venue's fire evacuation plan.
· Use the nearest exit and do not use elevators.
· Account for all participants, coaches and spectators once in a safe location.
9. Security Threats:
· Report any suspicious activity to tournament security or local authorities.
· Follow the instructions of law enforcement or security personnel during a security threat.
10. Medical Emergencies (Non-Injury):
· For medical emergencies such as an asthma attack, allergic reaction or seizure, provide immediate first aid.
· Administer any necessary medications if trained and authorized to do so.
· Call emergency services if the situation is severe or if you are unsure of how to proceed.

Post-Emergency Procedures
11. Documentation:
· Complete an incident report for all emergencies, detailing the nature of the emergency, actions taken and outcomes.
· Keep records for future reference and to improve emergency procedures.
12. Debriefing:
· Conduct a debriefing session with staff and volunteers after an emergency to review what happened and how it was handled.
· Identify areas for improvement and update emergency procedures as needed.
13. Communication:
· Communicate with parents/guardians, participants and school officials about the incident and any follow-up actions required.
· Provide support and resources to those affected by the emergency.

Contact Information:
For any questions or concerns regarding the emergency procedures, please contact [Tournament Organizer's Name] at [Contact Information].

